=D www.gina.uk.com
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Support offered by

womenwithlived

experience.

e Responsive support
availableat thetime

womenneedit.

o \Womenfeelheld,
heard, believed,
validated, valued &

supported. o —

e Awelcomingspace . . i
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colourful, friendly & celebration of individuality,
non-judgemental. compassion&con“,ecm“to

e Arelationalapproach ‘ portwomenwb]ectedto
thatrejectslabels & sup wual violence & abusein
recognisestrauma I |§§ngh(‘)" peful futures; while
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e Partnerships, be||efs,at.t.|tudes |
collaboration & space
tobuild relationships -

surrounding advocacy
&allyship.

e Aspacewhere
authenticselvesare &
honoured, celebrated
&metwithwarmth&

understanding.
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1. There continues to be agreaterawareness of & movementagainst violence against women & girls.. = V' 2 Women subjected to sexual violence &

2.Women & girls are disproportionally affected by sexual violence & abuse. The patriarchy alsoharms males. ‘ “ abuseneedawarm, compassionate, safe,

3. Thereisrisingmovement against the medical model that pathologises responses to sexual trauma. g ;
4. Aliforms of victim-blaming of women subjected to sexual violence & abuse remains prevalent. ~ connected space offerlng immediate,

—

5. Convictionrates continue to be lowasthe criminal justice system continues to fail women. Z spepialist support thatistailored tomeet
6. The need for holistic, multi-sectoral, strengths-based, traumaresponsive & inclusive support remains present. theirneeds.



\ ' Introduction’

GINAisasocial enterprise united by lived experience to bring
compassionate, tailored, immediate counselling&bespoke |
products/resources for women subjected to sexual violence & abuse.
Atthe heart of GINA's philosophy, is the belief in the importance of being
heard, understood & believed; while offeringwomensubjected to
sexual violence & abuse with opportunities to Grow, Inspire, Nurture &
Achieve througha compassionate, tailored, curiousapproach to
support.

This Theory of Change will help us to better understand the difference
we make. It has been created collaboratively through discussion &
reflection with team members, partners &individuals who have
accessed GINA's services.

Theindividuals who participatedin the Theory of Change sessions
reflected on the purpose of GINA, why we exist & our placeinthe
Iagdscape of support forwomen subjected to sexual violence and
abuse.

GINA has previously given considerable thought to our values & what we
stz?]r]d for; creating strong foundations for exploring the impact we
achieve.

Fromdiscussion, it was agreed that women subjected to sexual
violence & abuse need & deserve awarm, compassionate, safe,
connected space of'ferinE immediate, specialist support thatis tailored
tomeet their needs-GINA meets this need throughaunique offeringas
aprivate specialist rape crisis organisation.
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EMission & Vision®
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Mission: To step into shared power, in celebration of individuality,
compassionand connection to support women subjected to sexual
violence and abuse inliving hopeful futures; while challenging beliefs,
attitudesand systems that facilitate sexual violence and abuse.

Vision: Aworld revolving with hope & compassion to hold women
subjected to sexual violence & abuse in their truth & embrace individuals
inlivinginto their power.

GINA seeks to make adifference by supporting women who access our
services & by collaborating with womenwith lived experience
(volunteers & beneficiaries)to co-produce bespoke products &
resources to support women with theimpacts of sexual trauma. We
alsowishtoinfluence organisations we work with & wider society to
cEaIIenge theunderlying factors that facilitate sexual violence and
abuse.

Thisrelates to emotional & physical wellbeing,
reduced blame & shame, asense of relief upon being
"Bl believed, heard & understood. Our collective outcome

for our partnersis to feel hopeful that our safe
supportive space can promote positive wellbeing.

Increased safety
Women have tools to cope with triggers & feel able to
speak theirtruth.

Increasedhope
Womenwillbe able to set goals, make plans & feel they

aremaking progress.

Womenwill feelmore connected, withasense of
belonging & are able to expresstheir needs to others.
Forour partners, our collective outcomeistofeel
connected to our organisation to our organisation
throughenhanced relationships, transparent
operationsandauthentic collaboration.

Increasedtrust
There willbe reduced power imbalance between
women offering & accessing GINA support &
enhanced transparency of organisational information,
processes & procedures.

For our partners, our collective outcomeis partners

bein?sable toidentify, acknowledge and challenge

beliefs, attitudesand systems that have impacted
experiences.

Forindividuals, teammembers & partner
organisations, this surroundsincreased awareness &
understanding of traumaresponses, triggers & the
longer-termimpacts of trauma. It also relates to
awareness of individuals rightsin society & the
criminaljustice system surrounding how they deserve
tobetreated. Thisalsoincludesidentifying,
acknowledging & challenging beliefs, attitudes &
systemsthatimpact experiences(sexual violence &
abuse facilitated in society by cultural norms) &
possessingincreased awareness & knowledge
surrounding victim-blaming.

| Free products/resourcesfb supportwomen

Inaiming towards this outcome, women will know where to go to support themselves
outside of the therapeutic space, recognise their strengths(& how strengths have
supported themwith the acknowledgement that they are their own expert on their needs),
deﬁloy coping strategies, understand their traumaresponses, be able to set boundaries,
feel heard, recognise their rights, feel in control of the situation they are in & hold their sense
of self. Our collective outcome for our partnersis accessing a tailored/bespoke support
offering, feeling confident to raise awareness and empowered to amplify collective voices.

Increased confidence
Women feel able to speak up & out, withincreased self-belief. They will feel able to cope
andbeable touse their talent, skills & experience.

Increased choice
Women can make decisions & have choice over whatjustice looks & feels like for them,
withawareness that justice/healing can come in different forms. They feel able to choose
not to be defined by their traumaand can make decisions. They have accessto creative,
holistic & embodied approachesto support.

= Activitiesare the things that we do to achieve outcomes with
individuals, team members & partners.

. Counselling ‘4

We provideimmediate, specialist, paid for, in-
person/telephone/online counseliing
services, with counsellors who are specialists
inthe field of sexual violence & abuse. Thereis
nowaitinglist for services-we provide
support whenneeded.
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Our support hubs are designed as accessible online
platforms tailored to offerindividuals bespoke support,
Information & resources based onadiverse range of
individual needs.

GINA communicationsinclude blogs, newsletters, social
media, podcasts & appearancesin mediatoraise
awareness, provide information & increase knowledge
surrounding sexual violence & abuse.

Paid

womenwith & provide informationonthe
impacts of sexual trauma; many created/co-
produced withvolunteers with lived
experience of sexual violence & abuse &

womenaccessing GINA support. Volunteering %
— =

Volunteering with GINA offers experience workingwithina
non-profit organisation, the opportunity to support women
subjected to sexual violence & abuse, the chance to
develop new skills, access to training & development
opportunities & the opportunity to gain experience to
support exploration of career opportunities. Roles are
diverse, flexible & can be adapted tomeet the
needs/wishes of volunteers.

= Free Resourcesa

with & provide information on the impacts of
sexual trauma; many created/co-produced
with volunteers withlived experience of
sexual violence & abuse & individuals
accessing GINA support.

Co-production/involvement \ SR
opportunities Campaigning 1

Ongoing opportunities forindividualswithlived  GINA offersallyship for individuals who wish to pledge
experience of sexual violence & abusetoget  theirsupport, live into our values & advocate for our
involved with GINA's work & co-produce work. We also campaign through our social media,
bespoke services, products & resources. This  resources, mediaappearances, communications &
includes womenaccessing our support, aligning with/supporting national campaigns for
volunteering opportunities & co-production  change within the sexual violence & abuse sector.

with partner organisations.



Bw=— The following factors needto be in place asafoundation to enable GINA
%> tomakethedifferencesidentifiedin the Theory of Change.
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GINAis committed to ensuring that women subjected to sexual violence & abuse are involved at every level of our organisation.
Therefore, throughout the recruitment, application & induction process, we do all we can to facilitate, welcome & encourage
applications for team member roles(ie. counsellors, volunteers)fromwomen with lived experience of sexual traumasowe can
work together toamplify women's voices throughout GINA & unite in lived experience to ensure women's needs, wishes &

viewsremain at the centre of allwe do.
I-_ ) Responsive support available whenwomen needit
- ™ N\ /4
Through close monitoring of capacity, availability & demand, our team consists of a sufficient number of specialist
counsellors tomeet demand(this ensures there are no waiting lists & womenare able toaccess spﬁpor_t whenneeded).
Products/resources can be accessedat any time, while counselling support is offered flexibly withadiverse range of

availability to ensure women canaccess counselling support onaday/at atime & at afrequency that meets their needs. We
facilitate all of this through aflexible/lean business model that allows us to meet demandasit increases/decreases.
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Forallwomenwho comeinto contact andaccess GINA to feel heard, believed, validated, valued and supported through alf*=

interactions with our organisation. Believing women subjected to sexual violence & abuse is the foundation of our
support, whichwe believe can subsequently create space for healing.

Welcok

Counsellirilncf; supportis offeredinavariety of locations across Birmingham to ensure accessibility for all(with locations
meeting different individual needs surrounding disabled access, easy access to transport, refreshment facilitates). The

counsellingspacesare all selected based upon their location, ease of access & comfortable/welcoming setting thatis

designed to ease anxieties & enhance our friendly, inclusive, non-traditional/informal approach to support. Our supportis |

also responsive by being offered through arange of modalities(in-person, telephone, online); designed to enhanced
inclusivity & accessibility(especially for women who prefer enhanced anonymity through virtual counselling, feel more
comfortable with digital support or who may be unable to travel to access in-person counselling). Our central virtual online
space(website)is also designed to be colourful, friendly & inclusive, as echoed through our communications.

I A relational approach that rejects labels & recognises traumaresponses as normal
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Toensurearelational approach that rejects labels & recognises traumaresponses as normal, regular training for team
members surrounding trauma-informed approaches, victim-blaming & sexual violence & abuse is embedded within
GINA (alongside our internal sharing/promotion of external training/leamning & development opportunities). Associated
resources, research, information & communications are also shared among teammembers.
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As embedded internally within our organisational culture & subsequently projected externally, GINA isa space whereall
women & theirauthentic selves are honoured, celebrated & met with warmth & understanding. This culture originates
fromthe team GINA consists of, our organisational values/stances & our approach to support.

Partnerships, collaboration & space to build relationships surrounding ™
advocacy &allyship

Why dowe want to workin partnership?

. £0 ll;)uild connections/acommunity of partners withaninterest inaddressing sexual violence
abuse
» Thereare co-production opportunities for multiple organisations working togethere.g.on
resources suchas Tacking sexual harassmentin the workplace'(aspirational strand of work)

Successful partnership workingincludes(inno particular order):

. Hglping tostart the conversationabout where an organisation stands on sexual violence and
abuse
Reducingbarriers toindividuals accessing support
Beinganadvocate for the cause and forindividuals
Providing partners with the skills they need to support GINA e.g. confidence to talk about
sexualviolence
Aligning GINA with organisations who have similar values about sexual violence and will work
with GINA to support individuals-allyship
Raisingawareness of sexual violence andabuseand associatedissues
Providing them with the knowledge they need

Y
Successfulapproaches tosupportare those thatare tailored & based on ri%‘orous analysis of the
particular contextual factors affecting sexual violence & abuse, disclosure & accessing support.

g/ ) Holistic, tailored, responsive & multi-sectoralapproachesare
NV more likely to have impact:

Coordinated approaches operatingat multiple levels, across sectors & over multiple timeframes are

more likely to have animpact for women subjected to sexual violence & abuse.

Sustained reductionin sexual violence & abuse will only occur through processes of significant social

changeatalllevels.
;& Backlashisinevitable but manageable o

Resistanceto tacinnF sexual violence & abuse(in particular, violence against women & girls)is
inevitable where root causesare beingaddressed but can & should, be managed.
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Supporting specialist organisations, especially those working to tackle violence against women &
?i s, to make change & build strong & inclusive social movements is the most effective mechanism
or ensuring sustainable change inthe lives of individuals subjected to sexual trauma.

Empoweringwomen subjected to sexual violence & abuseis
both the means & the end:
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Focusingontherights of & being accountable toindividuals(particularly women & girls)is the most
effective way of tackling gender inequality as the root cause of violence against women & girls.




